VILLAGE OF BONDUEL
VILLAGE BOARD MEETING
WEDNESDAY, JANUARY 8, 2025

Following the Pledge of Allegiance and moment of silence, Clerk Michelle Maroszek, called the
meeting to order at 6:00 p.m.

Maroszek read the statement regarding the posting of the meeting.

Maroszek asked for a motion to nominate Brenda Staszak to facilitate the Village Board
meeting in Russ Gehm'’s absence. Motion by Kelley, second by Zuleger, to nominate Brenda
Staszak to facilitate the meeting. Motion carried unanimously.

PRESENT: Andrew Court, Matt Pleshek, Tim Kelley, Brenda Staszak, and Kay Zuleger. Jesse
Rankin, Director of Municipal Operations; and Keith Fischer, Police Chief.
Excused: Russ Gehm

AGENDA: Motion by Kelley, second by Zuleger, to approve the agenda as presented and to
deviate from the order as necessary. Motion carried unanimously.

MINUTES: Motion by Court, second by Pleshek, to approve the minutes from the December 11,
2024, Village Board Meeting as presented. Motion carried unanimously.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM. Michelle Streetman, Trustee Candidate;
and Tim Novitski, Village Resident.

Tim Novitski had questions for the Village Board, regarding the internet services and water
quality in the Village. The Board addressed both issues, and Rankin provided Novitski his
business card for further questions.

UNFINISHED BUSINESS
L1. Discussion and possible action on appointments to Boards, Commission and Committees.

Michelle Streetman, Trustee Candidate, was present for the Board members to interview. The
Board asked several questions of the candidate. President Gehm, made a recommendation to
appoint Streetman at the December Village Board meeting. Motion by Pleshek, second by
Court, to approve the appointment of Michelle Streetman as Village Trustee, starting
immediately. Motion carried unanimously.

REPORTS:
Police Department Report. Report on file. Fischer will be attending Police Chief training last

week of January in Madison. Trustee Kelley, asked if Chief Fischer has any common complaints
in the Village. Reckless driving complaints is one of the top ones.
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Fire Department Report. Report on file.

EMS Report. Report on file.

Clerk/Treasurer Report. Report on file. Finishing up on year end reporting to the state and

federal government. The annual audit will be January 27-30. There will be a Spring Primary
election which will have one race for State Superintendent on February 18,

Municipal Operations Department Report. Report on file. The Village ice skating rink is open

and is being used. A new pick-up truck has been purchased for the department and will be
delivered this next week. Rankin met with Black Diamond and Jason Ard to discuss the
Northern Lights subdivision and future development. Black Diamond has sold two more lots on
Sunrise Court with house to be built this year.

Redevelopment Authority. Minutes on file.

NEW BUSINESS
K1. Discussion and possible recommendation on the WI DOR Innovation Grant Program for the

transfer of allowable services/duties. The Village of Cecil sent a letter to multiple municipalities,

including Bonduel, to determine if there was interest of a joint merger of services that would
qualify the WI DOR Innovation Grant Program. The Innovation Grant Program is a new initiative
that was developed from Act 12. It involves two grant programs, the first is a 3-million-dollar
Innovation Planning Grant, and the second is a 300 million Innovation Grant. The grant requires
that a service/duty be transferred to a county, municipality, nonprofit or private entity. The
services that are being proposed are public safety, administrative, public works, fire protection,
and training. The transfer must show a cost savings of 10% for 3 years by both parties and is a
six-year commitment. Maroszek and Rankin will be meeting with a representative from Cecil
Board later this week to see what type of services they are looking to merge/transfer. In
addition, there are a few State webinars in the next few weeks that Maroszek and Rankin will
be participating in to learn more about the grant programs. By consensus the Board agreed to
move the agenda item to the Committee of the Whole to discuss once more information is
obtained on the grants and from the Village of Cecil.

K2. Discussion and possible action on Resolution 2025-01 to approve the transfer of unspent

2024 Budget Funds to the 2025 Budget to complete unfinished projects. There are a few

projects that did not get completed in 2024 that were in the budget. The money for these
project needs to be carried over into the 2025 budget year and marked to be used for these
outstanding expenditures. The tractor loader replacement, the Village began budgeting for the
purchase in 2026, $36,000 will need to be ear noted for that purchase. Money for engineering
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and capital outlay for LRIP grant project, and the washing of the water tower will also need to
be carried over. Motion by Kelley, second by Zuleger, to introduce Resolution 2025-01 to
approve the transfer of $118,600 unspent 2024 budget funds to the 2025 budget to complete
the noted unfinished projects. Roll call vote was taken. Court-Aye, Kelley-Aye, Pleshek-Aye,
Streetman-Aye, Staszak-Aye, and Zuleger-Aye. Motion carried unanimously.

K5. Closed Session. Motion by Pleshek, second by Kelley, to move to closed session for

approximately five minutes to discuss possible business development. Inviting Michelle
Maroszek, Jesse Rankin, and Adam Meyers, NAI Pfefferle, to attend. [Pursuant to Wis. State
Statutes, Chapter 19, General Duties of Public Officials, subchapter V, 19.85 exemptions (1)(e)
[Deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed
session.] Roll call vote was taken. Court-Aye, Kelley-Aye, Pleshek-Aye, Staszak-Aye, Streetman-
Aye, and Zuleger-Aye. Motion carried unanimously. Board moved to closed session at 6:30 p.m.

Motion by Pleshek, second by Court, to return to open session. Roll call vote was taken. Court-
Aye, Kelley-Aye, Pleshek-Aye, Staszak-Aye, Streetman-Aye, and Zuleger-Aye. Motion carried
unanimously. Board returned to open session at 6:44 p.m.

No action was taken by the Board on the closed session.

K3. Discussion and possible action to approve fourth quarter per diems. Motion by Court,

second by Zuleger, to approve the fourth quarter per diems as presented. Motion carried
unanimously.

L2. Discussion and possible action on Resolution 2024-29 approving School Resource Officer

shared service agreement. The Village Attorney has reviewed the School Resource Officer

agreement and provided her feedback. Chief Fischer has shared the agreement with the school
district who have no concerns with the agreement. Motion by Court, second by Zuleger, to
introduce Resolution 2024-29 to approve the School Resource Officer shared service agreement
as presented. Roll call vote was taken. Court-Aye, Kelley-Aye, Pleshek-Aye, Streetman-Aye,
Staszak-Aye, and Zuleger-Aye. Motion carried unanimously.

L3. Discussion and possible action to approve the DMV services offered by the Village.

Computerized Vehicle Registration (CVR), the company that the Village uses for DMV services,
has raised their prices for new registrations and renewals. With the increase of cost from the
DMV on renewal and registration fees to the customer and now the increase of costs to the

Village, Maroszek is recommending that the Village discontinue the DMV services. In addition,
some of the customers have been coming to the Village have been questionable registrations,
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which has made the office uncomfortable. The office has been sending these customers to the
DMV to handle the transaction rather than doing them. Motion by Zuleger, second by Kelley, to
approve discontinuing the DMV services offered at the Village effective immediately. Motion
carried unanimously.

M. Approval of Payments. Motion by Pleshek, second by Kelley, to approve the monthly

payments for January 2025 as presented. Motion carried unanimously.

N. Treasurer’s Report. Motion by Court, second by Zuleger, to approve the December 2024
Treasurer’s report as presented. Motion carried unanimously.

ANNOUNCEMENTS- Upcoming meetings dates were discussed.

K4. Discussion and review of the roles and authority of the Village Board members. The Village

Attorney provided information on the roles and authority of the Village Board members. The
letter she has provided states that elected officials cannot make decisions for the Village
without the proper approval by the remaining board members. In addition, if they exceed their
power, they can be removed for cause or censured from future meetings concerning topics.
There have been a few instances where Village Trustees have gone beyond the allowable duties
of their position and have made situations difficult for the Staff. The Attorney provided
documentation from the League of Wisconsin Municipalities for all trustee to review. If any of
the Trustees have questions on duties or the information provided, they can reach out to
Maroszek. The Board watched the video “In The Scope of Your Authority: Preventing Public
Officials’ Liability,” as a refresher of areas to be cautious as a public official.

Motion by Pleshek, second by Kelley, to adjourn. Motion carried unanimously. Meeting
adjourned at 7:11 p.m.

Respectfully submitted,
Michelle Maroszek, Clerk/Treasurer



