VILLAGE OF BONDUEL
COMMITTEE OF THE WHOLE MEETING
WEDNESDAY, JANUARY 22, 2025

President Russ Gehm called the meeting to order at 6:00 p.m.
Gehm read the statement regarding the posting of the meeting.

PRESENT: Andrew Court, Russ Gehm, Tim Kelley, Matt Pleshek, Brenda Staszak, Michelle
Streetman, and Kay Zuleger. Jesse Rankin, Director of Municipal Operations.

AGENDA: Motion by Kelley, second by Zuleger, to approve the agenda as presented and to
deviate from the order as necessary. Motion carried unanimously.

MINUTES: Motion by Court, second by Pleshek, to approve the minutes from the October 23,
2024, Committee of the Whole Meeting as presented. Motion carried unanimously.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM. No one present.

REPORTS:
Clerk/Treasurer Report. All year end reports are complete and filed. Gathering all preliminary

data for the annual audit next week.

Municipal Operations Department Report. The new truck was delivered, Jim has been putting

tools and supplies into the tool boxes and setting the truck up for service. The old truck will be
listed on Facebook Market Place to sell. The ice-skating rink has had a lot of use in the past few
weeks. Working on the PSC report and other items for the audit next week.

NEW BUSINESS

H1. Discussion and possible recommendation on the W1 DOR Innovation Grant Program.
Maroszek and Rankin met with the Jeff Nolan and Bob Weier from the Village of Cecil on the WI
DOR Innovation Grants. The Village of Cecil did not have any specific service or duty that they

were looking to transfer to the Village of Bonduel or take from Bonduel for the Innovation
Grant. Cecil is looking for ways to save money or generate more money for their municipality.
After discussions with the Village of Cecil, it was determined that there are not any services that
would qualify in the grant requirements. Maroszek and Rankin also participated in the State
webinar, the common theme from all the participants on the webinar was that many did not
qualify for this grant due to the guidelines. Motion by Kelley, second by Zuleger, to remove the
agenda item and to not move forward with the grant at this time, if the guidelines of the
Innovation Grant Program change the Village can revisit the grant at a later date. Motion
carried unanimously.
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H2. Discussion and possible recommendation on Police Department carry over of unspent 2024

Budget Funds to 2025 Budget for expenses. The Police Department had a few items that were
not purchased from the 2024 budget that should have been. Chief Fischer is asking that funds
be carried over into the 2025 budget to be used for these expenses. Maroszek is asking for a

recommendation to the Board to provide the total dollar amount to the auditors next week.
The final Resolution will be passed at the February Village Board meeting. Motion by Court,
second by Zuleger, to recommend to Board to carry over $5,500 of the 2024 Police Department
Budget into the 2025 Budget to purchase body cameras, a desktop computer and other office
equipment that was to be purchased in budget year 2024. Motion carried unanimously.

H3. Discussion and possible recommendation on use of ARPA Fund Interest. In 2021, the Village

received American Rescue Plan Act (ARPA) money to be used for infrastructure and other noted
governmental items. The Village spent the funds on an extra voting machine and to offset the
water infrastructure that was put into Highway 117 in the Summer of 2024. Part of the ARPA
funds, allowed the Village to keep all interest income earned on the original money. The Village
has approximately $3,082.51 in interest money remaining. Maroszek would like to know where
the Committee would like to recommend that this money be place to close out the ARPA
account. The Committee discussed a few possible options. Motion by Kelley, second by Pleshek,
to recommend to the Board to put the ARPA interest money into the RDA revenue account for
project startup funds. Motion carried unanimously.

UNFINISHED BUSINESS
11. Discussion and possible recommendation on ball diamond usage agreements. Rankin

created two ball diamond usage agreements, one agreement for Village Park and one for Cedar
Park. All Ball Clubs or Organizations would be expected to sign the agreements annually along
with the normal park reservation form. The agreement lays out what is expected of the Village
and the organizations using the fields. Rankin would like to see these in use starting this season.
Motion by Kelley, second by Zuleger, to recommend to the Board to approve the two annual
ball diamond usage agreements. Motion carried unanimously.

12. Discussion and possible recommendation on Village assessed valuation compliance status.

Dave Schmidt, the Village Assessor, has provided an estimate of what it would cost to do a full-
revaluation of the Village for 2026 to get the Village back in compliance. The cost to review all
813 parcels would be $30,487. The other option Schmidt provided was doing a Statistical
Revaluation which would be looking at a handful of home styles and assessing all similar homes
accordingly. To do a Statistical revaluation the cost would be much cheaper at $12,552, but this
does not give an accurate view of the actual value of each home. By consensus the Board
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agreed to move the agenda item to the next COW meeting after Maroszek has had a chance to
speak with Schmidt about payment plan, and timeline on a full-revaluation.

ANNOUNCEMENTS- Upcoming meetings were discussed. The RDA meeting for February has

been cancelled.

H4. Closed Session. Motion by Kelley, second by Pleshek, to move to closed session for

approximately five minutes to discuss possible business development. Inviting Michelle
Maroszek, and Jesse Rankin to attend. [Pursuant to Wis. State Statutes, Chapter 19, General Duties
of Public Officials, subchapter V, 19.85 exemptions (1)(e) [Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.] Roll call vote was taken. Court-Aye,
Kelley-Aye, Pleshek-Aye, Staszak-Aye, Streetman-Aye, Zuleger-Aye, and Gehm-Aye. Motion
carried unanimously. Committee moved to closed session at 6:36 p.m.

Motion by Court, second by Zuleger, to return to open session. Roll call vote was taken. Court-
Aye, Kelley-Aye, Pleshek-Aye, Staszak-Aye, Streetman-Aye, Zuleger-Aye, and Gehm-Aye. Motion
carried unanimously. Committee returned to open session at 6:54 p.m.

Motion by Zuleger, second by Court to adjourn. Motion carried unanimously. Meeting
adjourned at 6:55 p.m.

Respectfully submitted,
Michelle Maroszek, Clerk/Treasurer



