VILLAGE OF BONDUEL
REDEVELOPMENT AUTHORITY MEETING
TUESDAY, MARCH 11, 2025

Following the Pledge of Allegiance, Chairman Russ Gehm called the meeting to order at
5:30 p.m.

Gehm read the statement regarding the posting of the meeting.

PRESENT: Andrew Court, Sean Falk, Russ Gehm, Brad Luepke, Jesse Rankin, Caitlin Richter, and
David Schultz. Absent: Lisa Hughes

AGENDA: Motion by Luepke, second by Richter, to approve the agenda as presented and to
deviate from the order as necessary. Motion carried unanimously.

MINUTES: Motion by Richter, second by Falk, to approve the minutes from the January 14,
2025, RDA Meeting as presented. Motion carried unanimously.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM: Kristen Fish-Peterson; Redevelopment
Resources and James Cleaveland; WEDC via Microsoft Teams. Tim Novitski and Bobbie Sue

Arnold; Village residents.

NEW BUSINESS
G1. Discussion and possible action on the Visitor Survey for Downtown Bonduel. Kristen Fish-

Peterson presented the proposed Visitor Survey for Downtown Bonduel to the Redevelopment
Authority for review. Following discussion, the RDA members felt the survey was appropriately
brief and offered a few suggestions. Redevelopment Resources will finalize the survey
instrument and create supporting materials for Village staff to utilize on social media and for
publication of the survey link in the newspaper. Motion by Falk, seconded by Luepke, to
approve the Visitor Survey for Downtown Bonduel for publication with the incorporated
changes. Motion carried unanimously.

UNFINISHED BUSINESS

H1. Discussion and possible action on community enrichment ideas for downtown.

Rankin informed the RDA that the Village Board had approved the transfer of $3,085.13 in
ARPA Interest funds to the RDA, designated for future downtown revitalization projects. Richter

presented a range of concepts for downtown improvements, including seating options, floral
displays, lighting fixtures, and fencing. The RDA members discussed their initial project focus,
reaching a consensus to prioritize the green space adjacent to Village Hall, with preliminary
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ideas including a lighted covered structure and planters. By consensus, the RDA agreed to move
further discussion and potential action on this agenda item to their next meeting.

H2. Discussion and possible action on next steps for downtown district and properties.
Rankin updated the RDA on the status of the Connect Communities Application, stating that it

had been submitted. Fish-Peterson and the Village team will meet businesses with in the
coming weeks, noting several upcoming ownership and business model changes and how
conversations and survey results will be crucial for developing a future plan. The RDA agreed by
consensus to table this agenda item until their next meeting.

Committee Member Comments and Agenda Items to be considered for future meeting. Next
meeting will be Tuesday, April 8, 2025.

Motion by Court, second by Luepke to adjourn. Motion carried unanimously. Meeting
adjourned at 6:11 p.m.

Respectfully submitted,
Jennifer Falk, Deputy Clerk



