VILLAGE OF BONDUEL
REDEVELOPMENT AUTHORITY MEETING
TUESDAY, APRIL 8, 2025

Following the Pledge of Allegiance, Chairman Russ Gehm called the meeting to order at
5:30 p.m.

Gehm read the statement regarding the posting of the meeting.

PRESENT: Andrew Court, Sean Falk, Russ Gehm, Lisa Hughes, Jesse Rankin, Caitlin Richter, and
David Schultz. Absent: Brad Luepke

AGENDA: Motion by Court, second by Schultz, to approve the agenda as presented and to
deviate from the order as necessary. Motion carried unanimously.

MINUTES: Motion by Court, second by Hughes, to approve the minutes from the March 11,
2025, RDA Meeting as presented. Motion carried unanimously.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM: Kristen Fish-Peterson; Redevelopment
Resources and James Cleaveland; WEDC via Microsoft Teams.

NEW BUSINESS
G1. Discussion and possible action on park greenspace funding and naming. Rankin explained

the layout for the planned greenspace adjacent to Village Hall. He informed the Board that he
has been working with area businesses and the school to obtain plans and estimates, which
indicate a project cost of around $12,000. The estimated costs include provisions for trees,
moving the existing flag poles, concrete, an overhead cover, signage, planters, and electrical
work. Following discussion of potential funding sources, including fundraising, Court made a
motion, seconded by Richter, to request $12,000 from the Village Board to fund the greenspace
project. Motion carried unanimously.

Rankin also shared that the Village Board has given the RDA complete control over naming the
new greenspace area. By consensus, the RDA agreed to move further discussion and potential

action on this agenda item to a future meeting.

G2. Discussion and possible action on the Visitor Survey for Downtown Bonduel Results.

The Redevelopment Authority reviewed the Visitor Survey Results presented by Fish-Peterson.
Fish-Peterson indicated that Redevelopment Resources will use the survey results and
demographics to develop the redevelopment plan. Richter suggested sharing the survey results
on social media to promote the data and provide residents a preview of the RDA's downtown
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initiatives. Fish-Peterson shared that she will have Redevelopment Resources create a social
media campaign for the Village to use on its Facebook page, both to advertise the survey results
and to market the RDA’s initiatives. After discussion, a motion was made by Hughes and seconded by
Court to remove discussion and possible action on the Visitor Survey for Downtown Bonduel results
from the agenda. Motion carried unanimously.

UNFINISHED BUSINESS
H1. Discussion and possible action on community enrichment ideas for downtown.

The RDA members discussed prioritizing the green space adjacent to Village Hall as their main
focus for the downtown projects at this time. By consensus, the RDA agreed to remove this
item from the agenda. Motion carried unanimously.

H2. Discussion and possible action on next steps for downtown district and properties.

Now that the survey is complete Fish-Peterson and the Village team will begin to meet
businesses with in the coming weeks, noting several upcoming changes in business ownership.
The RDA agreed by consensus to table this agenda item and move it to their next meeting.

Committee Member Comments and Agenda Items to be considered for future meeting.
Rankin shared that Sean Falk has been elected to the Village Board so we will need a new

Village Resident to serve on the RDA Board.

Motion by Court, second by Hughes to adjourn. Motion carried unanimously. Meeting
adjourned at 6:18 p.m.

Respectfully submitted,
Jennifer Falk, Deputy Clerk



