VILLAGE OF BONDUEL
VILLAGE BOARD MEETING
WEDNESDAY, OCTOBER 9, 2024

Following the Pledge of Allegiance and moment of silence, President Russ Gehm, called the
meeting to order at 6:00 p.m.

Gehm read the statement regarding the posting of the meeting.

PRESENT: Andrew Court, Russ Gehm, Kay Hottenstine, Brenda Staszak, and Kay Zuleger.
Excused: Tim Kelley. Absent: Matt Pleshek

AGENDA: Motion by Hottenstine, second by Staszak, to approve the agenda as presented and to
deviate from the order as necessary. Motion carried unanimously.

MINUTES: Motion by Court, second Zuleger, to approve the minutes from the September 25, 2024,
Special Village Board Meeting as presented. Motion carried unanimously.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM: Jesse Rankin, Director of Municipal
Operations; Keith Fischer, Police Chief; and Joe Dawidziak and Dave La Barge, School District of

Bonduel.

Joe Dawidziak, Bonduel School District Administrator, presented information on the two upcoming
referendum questions that will be on the November 5% Election. Referendum question No. 1, is
asking tax payers to approve $450,000 per year for six years to be used for technology upgrades.
Referendum question No. 2, is asking tax payers to approve $300,000 per year for six years to be
used for support staff benefits and salary. The amount being asked for is above the school’s annual
levy limit which must be approved by a referendum vote. Dawidziak shared information on why
both amounts are needed and what the money would be used for.

The Village received a thank you from Jeffrey Dendler Jr. for supporting his Eagle Scout project by
allowing him to construct a bench and ramp for the Village Dog Park.

UNFINISHED BUSINESS
L2. Discussion and possible action on full-time School Resource Officer with the Village. Joe

Dawidziak, Bonduel School District Administrator, and Chief Fischer, presented the budget numbers
related to hiring a School Resource Officer. The proposed SRO would be a 10-year contract
between the Village and the School District of Bonduel. The first two years are front loaded that
the School District would cover most of the position cost using school fund 80. The years to follow,
the Village would take on more of the costs of the position to reflect the actual time worked for
each entity. Dawidziak, will be presenting the SRO position to the School Board at the October
meeting for approval. The Village has already reviewed the position and budgeted for the position.
If the School Board approves the position, the Village will keep the SRO position in the 2025
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Budget. Motion by Court, second by Zuleger, to move forward with the Student Resource Officer,
for a 10-year commitment with final School Board approval. Motion carried unanimously.

Joe Dawidziak and Dave La Barge left the meeting at 6:32 p.m.

REPORTS:
Police Department Report. Report on file. Chief Fischer has been creating a Student Resource

Officer agreement along with finalizing the budget details of the possible position with the School
District of Bonduel.

Fire Department Report. Report on file.

EMS Report. Report on file.

Clerk/Treasurer Report. Report on file. Maroszek has been working on various TID creation items

with Ehlers. The Village closed on the sale of the seven lots with Black Diamond Builders, the
special assessments for the lots have been paid in full and the remaining money was put back into
the Business development fund. Absentee requests continue to come in for the November election,
in-house absentee voting begins Oct. 22.

Municipal Operations Department Report. Report on file. Fall leaf clean up and large item pick up

will be done Oct. 15 through November 22. Black Diamond Builders have purchased the seven lots,
and submitted building permits for the first two homes to be built. The construction of the two
homes will begin as soon as Sunrise Court is complete.

Plan Commission. Minutes on file. The Commission has a couple items that have moved the Board

for approval.

NEW BUSINESS
K1. Discussion and possible action on Resolution 2024-24 approving CSM for division of parcel 107-

16230-0020. The Plan Commission reviewed the Certified Survey Map for the division of Parcel
107-16230-0020, located at 202 E. Express Way. The parcel is being sold and the purchaser has
submitted a CSM to split the parcel into two lots. Lot 1 would be 2.25 Acres, and Lot 2 would be
3.32 acres. The Plan Commission has reviewed the CSM and has recommended Board approval on
the division of the parcel. Motion by Court, second by Hottenstine, to introduce Resolution 2024-
24, approving the Certified Survey Map for the division of parcel 107-16230-0020 into two lots. Roll
call vote was taken. Court-Aye, Hottenstine-Aye, Staszak-Aye, Zuleger-Aye, and Gehm-Aye. Motion
carried unanimously.

K2. Discussion and possible action on Ordinance 2024-05 to approve the request to change zoning
on property at 202 E Express Way (Parcel 107-16230-0020). The Plan Commission held a public




Village of Bonduel — Special Village Board
Wednesday, October 9, 2024
Page 3

hearing meeting on September 23, 2024, for the request to rezone a portion of parcel 107-16230-
0020, located at 202 E Express Way, to R-2 Residential. The new owner of the property has asked
for the parcel to be divided into two parcels. Lot 2 of the new CSM that was just approved would
be rezoned to R-2 Residential to put up multi-family housing. Lot 1 of the new CSM would remain
C-2 Highway Commercial. The Plan Commission has reviewed the rezoning request, and has
recommended Board approval on the zoning change. Motion by Staszak, second by Hottenstine, to
introduce Ordinance 2024-05, approving the change in zoning on Lot 2 of Parcel 107-16230-0020,
from C-2 Highway Commercial to R-2 Residential District to allow for multi-family housing units.
Roll call vote was taken. Court-Aye, Hottenstine-Aye, Staszak-Aye, Zuleger-Aye, and Gehm-Aye.
Motion carried unanimously.

K3. Discussion and possible action on Conditional Use Permit request for ETP Repairs LLC, located
at 323 S Cecil Street. The Plan Commission held a public hearing meeting on September 23, 2024,

for the Conditional Use permit request from ETP Repairs LLC, to operate a small engine repair shop
at 323 S Cecil Street. The Plan Commission has reviewed the request and has recommend to the
Board approval of the CUP with a few conditions of the business. ETP Repairs will abide by the
noise ordinance, maintain outside appearance not to present a junk yard appearance, and if selling
more than five vehicles per year a WI dealers license should be obtained. Motion by Court, second
by Zuleger, to approve Conditional Use Permit 2024-01 for ETP Repairs LLC, with the noted
conditions of operation. Motion carried unanimously.

K4. Discussion and possible action to approve third quarter per diems. Motion by Hottenstine,

second by Court, to approve the third quarter per diems as presented. Motion carried
unanimously.

L3. Discussion and possible action on 2025 Budget. Maroszek presented the preliminary budget

numbers for publication. The budget numbers are relatively like last year’s budget. Maroszek
presented two options to the Board for the capital equipment fund. The first option are the current
budget numbers as presented. The second option would use $30,000 of cash on hand in the
equipment fund to bring down the tax levy amount. The cash on hand is money that the Village has
been setting aside for future equipment purchases. Option 2 would bring the overall levy amount
down S.33 for the Village. Motion by Staszak, second by Hottenstine, to approve the preliminary
2025 budget numbers with option 2 for the capital equipment fund. Motion carried unanimously.

L4. Discussion and possible action on 2025 TID Budget. The TID preliminary budget numbers for

publication were presented. The Village is still in need of the Bonduel School District, Shawano
County and NWTC levy amounts to finalize the TID budget. The numbers for publication will be
noted that the TID calculation is an approximate number. Motion by Court, second by Zuleger, to
approve the preliminary 2025 TID budget as presented. Motion carried unanimously.
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L5. Discussion and possible action on 2025 Water and Sewer Utility Budgets. Rankin touched base

on a few adjustments to the water and sewer utility budgets. The budget numbers presented are
close to final. Rankin would like to review numbers one last time prior to the November meeting
before final approval is given. By consensus the Board agreed to move the agenda item to the
November meeting for final approval.

L6. Closed Session. Move to closed session to discuss Addendum A and Evaluation for 2025 Budget.

By consensus the Board agreed there was no reason to move to closed session.

Motion by Court, second by Zuleger, to approve addendum A and all employee evaluation as
presented at September Special Board meeting for the 2025 Budget. Motion carried unanimously.

K5. Discussion and possible action on 2025 publication budget. Motion by Hottenstine, second by

Staszak, to approve the 2025 publication budget with numbers presented in option number 2 to be
printed in the October 25 edition of the Shawano Leader. Motion carried unanimously.

K6. Discussion and possible action on 2025 TID publication budget. Motion by Hottenstine, second

by Zuleger, to approve the 2025 TID publication budget with number presented to be printed in the
October 25 edition of the Shawano Leader. Motion carried unanimously.

L1. Discussion and possible action on appointments to Board, Commissions and Committees. No

new appoints to present at this meeting. Letters have been sent out to potential Village Residents
inviting them to attend a meeting on Wednesday, October 23, to learn more about open positions
available with the Village. By consensus the Board agreed to move the agenda item to the
November meeting.

M. Approval of Payments. Motion by Court, second by Zuleger, to approve the monthly payments

for October 2024 as presented. Motion carried unanimously.

N. Treasurer’s Report. Motion by Court, second by Zuleger, to approve the September 2024

Treasurer’s report as presented. Motion carried unanimously.

ANNOUNCEMENTS- Upcoming meetings were discussed.

Motion by Staszak, second by Zuleger to adjourn. Motion carried unanimously. Meeting adjourned
at 7:14 p.m.

Respectfully submitted,
Michelle Maroszek, Clerk/Treasurer



