VILLAGE OF BONDUEL
2025 BUDGET PUBLIC HEARING
WEDNESDAY, NOVEMBER 13, 2024

President Russ Gehm called the public hearing to order at 5:30 p.m. Gehm read the public hearing
notice.

PRESENT: Russ Gehm, Andrew Court, Tim Kelley, Matt Pleshek, Brenda Staszak and Kay Zuleger.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM: Jesse Rankin, Director of Municipal
Operations; Keith Fischer, Police Chief; and Steven Bluma, Village Resident.

Maroszek reviewed the 2025 publication budget, including the general, capital equipment and
capital project funds with all present. The numbers published have not changed since the October
meeting. The 2025 publication budget for TIF District 1 were reviewed, the TIF Tax Revenue
number has changed now that all tax jurisdictions have provided their apportioned levy for 2025.
There were no further questions on the 2025 budget.

Gehm closed the public hearing at 5:35 p.m.

VILLAGE OF BONDUEL
VILLAGE BOARD MEETING
WEDNESDAY, NOVEMBER 13, 2024

Following the Pledge of Allegiance and moment of silence, President Russ Gehm, called the
meeting to order at 5:36 p.m.

Gehm read the statement regarding the posting of the meeting.
PRESENT: Russ Gehm, Andrew Court, Tim Kelley, Matt Pleshek, Brenda Staszak and Kay Zuleger.

AGENDA: Motion by Kelley, second by Court, to approve the agenda as presented and to deviate
from the order as necessary. Motion carried unanimously.

MINUTES: Motion by Zuleger, second Pleshek, to approve the minutes from the October 9, 2024,
Village Board Meeting as presented. Motion carried unanimously.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM: Jesse Rankin, Director of Municipal
Operations; Keith Fischer, Police Chief; and Steven Bluma, Village Resident.
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REPORTS:
Committee of the Whole. Minutes on File. A couple items have moved to the Board for approval

from the last meeting.

Police Department Report. Report on file. October was a busy month in the Village with incidents

and school activities. This month has continued to be a busy month.

Fire Department Report. Report on file.

EMS Report. Report on file.

Clerk/Treasurer Report. Report on file. The Presidential Election ran smoothly, many new voters

and steady flow of voters all day. Results have been posted and are included in report. Tax
certifications for past due utility bills will be put on property tax bill after Friday, November 15,
Currently, there are four utility customers who have past due accounts that may have balances
added to their tax bills.

Municipal Operations Department Report. Report on file. Sunrise Court paving will not be

completed this season. With the rain received in the last few weeks, the soil has not been ideal for
paving. Northeast Asphalt is at the end of their season for production, Sunrise Court will be first on
the list for Spring paving. Rankin will be working with Black Diamond Builders to coordinate a
groundbreaking event for the start of construction on the first two homes in the Rolling Meadows
development.

Plan Commission. Minutes on file. The Commission met on solar panel installation, but no decision

was made at the meeting.

Fire Commission. Minutes on file.

Miscellaneous Reports. Redevelopment Authority and TID Joint Review Board minutes on file.

NEW BUSINESS
K1. Discussion and possible action on 2025 Budget. The 2025 proposed budget numbers have not

changed since the October meeting. The Village budget has decreased by 1.66 percent from the
2024 budget. The total levy amount for 2025 is $721,268. All the taxing jurisdictions have reported
their levy amounts, Shawano County has gone up, Bonduel School District and NWTC have gone
down. The Village is still waiting to receive the School Levy Tax Credit number for the state.
Currently, the mill rate with the TIF is at $21.29 per thousand. Which is an $.82 decrease from last
year’s mill rate. The Village will meet the Expenditure Restraint Program by staying within a 4.6
percent increase from last year’s budgeted expenses. This provides the Village with an additional
State aid of $28,285. The TID Tax Revenue is a calculation number determined by the State, the
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final number the Village will receive for 2025 is $376,766. This will be for the Affordable Housing
Extension the Village applied for to complete Sunrise Court. Motion by Pleshek, second by Kelley,
to approve the 2025 budgets as presented. Motion carried unanimously.

K2. Discussion and possible action to approve 2025 Water and Sewer Utility Budget. Rankin

reviewed the 2025 water and sewer utility budgets. There have been no changes to the numbers
since the October meeting. Motion by Court, second by Zuleger, to approve the 2025 water and
sewer utility budgets as presented. Motion carried unanimously.

K3. Discussion and possible action on Resolution 2024-27 adopting the 2025 Village Budget. The
Village will be levying for $373,195 for the General Government fund, $39,623 for the Capital
Equipment fund and $308,450 for the Capital Project fund. For a total tax levy of $721,268 for
operation of the Village for 2025. Motion by Kelley, second by Staszak, to introduce Resolution

2024-27, adopting the Budget for the operation of the government and administration of the
Village for the year 2025. Roll call vote was taken. Court-Aye, Kelley-Aye, Pleshek-Aye, Staszak-Aye,
Zuleger-Aye, and Gehm-Aye. Motion carried unanimously.

K4. Discussion and possible action on Resolution 2024-28 adopting the 2025 TID Budget. The TIF
revenue that will be collected by the Village for 2025 will be $376,766 according to the W1 DOR
calculation. Motion by Court, second by Zuleger, to introduce Resolution 2024-28, adopting the TID

Budget for the operation of the Tax Incremental Financing Districts of the Village for the year 2025.
Roll call vote was taken. Court-Aye, Kelley-Aye, Pleshek-Aye, Staszak-Aye, Zuleger-Aye, and Gehm-
Aye. Motion carried unanimously.

K5. Discussion and possible action on Resolution 2024-29 approving School Resource Officer shared

service agreement. The Village Attorney is still reviewing the SRO agreement and has not provided

a response. By consensus the Board agreed to move the agenda item to the next meeting.

K6. Discussion and possible action on DMV services offered by the Village. Computerized Vehicle

Registration (CVR) is working with their IT department to determine if they can make the dollar
amount changes to the program forms for the Village. CVR will not have a meeting with the IT
department until later this month. By consensus the Board agreed to move the agenda item to the
next meeting.

K7. Discussion and possible action on Resolution 2024-30 authorizing the application for the WEDC

Vibrant Space grant. Rankin shared information on WEDC’s Vibrant Spaces Grant. This is a grant

that the Village has applied for in that past, but was not successful in receiving. Rankin would like to
use the Vibrant Spaces Grant to develop the ice-skating rink and the area around the rink to be
more inviting to a larger audience. The grant would be used to install a warming facility with
seating and storage; a skating rink base and side rails; additional lighting and landscaping. The grant
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is a 1:1 match required grant; the Village would need to pay half of the total costs of the project. If
awarded the grant, the Village and Community would need to do fundraising to raise the money to
match the grant amount. Rankin has already spoken with some area businesses who may be willing
to help with the funding and marketing efforts if needed. The resolution is required to apply for the
grant through WEDC, which is due by December 9t™. Motion by Kelley, second by Zuleger, to
introduce Resolution 2024-30, authorizing the application for the Wisconsin Economic
Development Corporation Vibrant Spaces Grant on behalf of the Village. Roll call vote was taken.
Court-Aye, Kelley-Aye, Pleshek-Aye, Staszak-Aye, Zuleger-Aye, and Gehm-Aye. Motion carried
unanimously.

UNFINISHED BUSINESS
L1. Discussion and possible action on appointments to Board, Commissions and Committees. Letter

were sent out to various Village residents about become involved in the Plan Commission, Fire
Commission or Village Board to help fill current vacancies. Mark Miner expressed his interest in
being part of the Fire Commission. Miner has an extensive background in safety management and
fire training. A copy of Miner’s resume was included in the Board packets. Gehm is recommending
his appointment to the Fire Commission. Motion by Pleshek, second by Zuleger, to approve the
appointment of Mark Miner to the Fire Commission for the Village of Bonduel. Motion carried
unanimously.

M. Approval of Payments. Motion by Staszak, second by Kelley, to approve the monthly payments

for November 2024 as presented. Motion carried unanimously.

N. Treasurer’s Report. Maroszek addressed the ARPA fund balance. The money that remains in the

fund is the interest money that the Village is allowed to keep. The Board will need to determine
where they would like this money to be put or spent. This will be something that will be discussed
at an upcoming COW meeting. Motion by Kelley, second by Zuleger, to approve the October 2024
Treasurer’s report as presented. Motion carried unanimously.

ANNOUNCEMENTS- Upcoming meetings were discussed. There will be no COW meeting in

November due to Thanksgiving.

Motion by Staszak, second by Kelley to adjourn. Motion carried unanimously. Meeting adjourned at
6:06 p.m.

Respectfully submitted,
Michelle Maroszek
Clerk/Treasurer



