VILLAGE OF

= REDEVELOPMENT AUTHORITY
B N D u : L Date: Tuesday, December 9, 2025
Time: 5:30 p.m.

RiCh in Tradiﬁon. Location: Village Hall

AGENDA
A. CALLTO ORDER
B. PLEDGE OF ALLEGIANCE

C. STATEMENT: Statement regarding the meeting notice: “The agenda for the meeting was sent to The Shawano Leader and
Results Broadcasting. Copies of the agenda were also posted at the Village Hall, Bonduel State Bank and Bonduel Library.”

APPROVAL OF AGENDA

APPROVAL OF MINUTES
ACKNOWLEDGEMENT OF CITIZENS/OPEN FORUM
MUNICIPAL OPERATIONS DIRECTOR REPORT

NEW BUSINESS

1. Discussion and possible action on Downtown Business Grant Program Application for 112 W Mill St, Katie
Jane Interiors & Mill St Customs

2. Discussion and possible action on Downtown Revitalization Plan

re nmo

I. UNFINISHED BUSINESS
1. Discussion and possible action on a project committee for wayfinding signs
2. Discussion on potential RDA Members
3. Discussion and possible action on park greenspace naming
4. Discussion and possible action on next steps for downtown districts and properties

J. COMMITTEE MEMBER COMMENTS AND AGENDA ITEMS TO BE CONSIDERED FOR FUTURE MEETING
K. ADJOURNMENT

Any person wishing to attend who, because of disability, requires special accommodations should contact the office of the Village Clerk at (715) 758-2402 at
least 24 hours before the meeting so that appropriate arrangements can be made.

Posted: 12/5/25 9:00 A.M.



