VILLAGE OF BONDUEL
TID JOINT REVIEW BOARD MEETING
MONDAY, JUNE 1, 2026

Chairman Jesse Rankin called the TID Joint Review Board meeting to order at 5:00 p.m. Rankin
read the statement regarding the meeting notice.

ROLL CALL: Russ Gehm, Shawano County, Jesse Rankin, Village of Bonduel, Adam Pfost, Northeast
Wisconsin Technical College, Geoff Dowden, Public member. Absent: Joe Dawidziak, Bonduel
School District.

ACKNOWLEDGEMENT OF CITIZENS: Kristen Fish-Peterson, Redevelopment Resources.

3. Discussion and possible action on review of project plan amendment for Tax Incremental
District No. 2. Kristin Fish-Peterson of Redevelopment Resources presented the proposed
amendment to the project plan for Tax Incremental District (TID) No. 2. TID No. 2 is a 20-year
district that is expected to generate tax increment more quickly than TID No. 3. The proposed
amendment would authorize TID No. 2 to make a financial donation to TID No. 3. This provision

was intended to be included in the original project plan but was inadvertently omitted.

Adan Pfost, NWTC Representative, asked whether the proposed funding would be distributed over
multiple years or provided as a one-time lump-sum payment from the TID. He also inquired about
the types of initiatives the Redevelopment Authority would fund with the allocation. Additionally,
Pfost questioned whether the tax increment from TID 2 could be contributed directly to the
Redevelopment Authority. No action was taken by the TID Joint Review Board regarding this
agenda item.

4. Discussion and possible action on review of project plan amendment for Tax Incremental

District No. 3. Kristin Fish-Peterson of Redevelopment Resources discussed the proposed
amendment to the project plan for Tax Incremental District (TID) No. 3. TID No. 3 is a 27-year
district because it is designated as a downtown district, which has a more limited area available for
development. As a result, TID No. 3 is expected to experience slower growth than TID No. 2. The
proposed amendment would allow TID No. 3 to receive revenue transfers from TID No. 2. This
provision was intended to be included in the original project plan but was inadvertently omitted.

Adam Pfost, NWTC Representative, asked whether the incremental cash flow was reflected in the
updated figures included in the document. It was suggested that the graphics should be revised to
present more accurate financial information. No action was taken by the TID Joint Review Board
regarding this agenda item.

Motion by Dowden, second by Pfost to adjourn. Motion carried unanimously. Meeting adjourned
at 5:17 p.m.

Respectfully submitted,
Michelle Maroszek, Clerk/Treasurer



