VILLAGE OF

BWNDUEL COMMITTEE OF THE WHOLE MEETING

Rich in Tradition. Wednesday, August 26, 2026

President Russ Gehm, called the meeting to order at 6:00 p.m.
Gehm read the statement regarding the posting of the meeting.

PRESENT: Andrew Court, Sean Falk, Russ Gehm, Matt Pleshek, Brenda Staszak, Michelle Streetman,
and Kay Zuleger.

AGENDA: Motion by Court, second by Zuleger, to approve the agenda as presented and to deviate
from the order as necessary. Motion carried unanimously.

MINUTES: Motion by Zuleger, second by Streetman, to approve the minutes from July 22, 2026,
Committee of the Whole meeting as presented. Motion carried unanimously.

ACKNOWLEDGEMENT OF CITIZENS AND OPEN FORUM. Jesse Rankin, Director of Municipal Operations;
Aaron Bembnister, Teamsters 662; Jeremy Morris, Municipal Operations; Dave Schreiber, Harter’s’;

Todd Mitchey, Harter’s; and Brandon Sternot, Waste Management.

COMMUNICATIONS: None

REPORTS:
Police Department Report. Not present.

Fire Department Report. Not present.

Clerk/Treasurer Report. Nothing to report.

Municipal Operations Department Report, Nothing to report.

NEW BUSINESS:

H2. Discussion and possible recommendation on new contract for waste and recycling collection
services. The Village’s waste and recycling collection service contract with GFL Environmental, Inc. will
expire on December 30, 2026. Rankin issued a Request for Proposals (RFP) to GFL Environmental, Inc.,
Waste Management, and Harter’s for the next seven-year contract. All three companies submitted
proposals. The RFP included weekly waste collection, every-other-week recycling collection, and

commercial business collection. Each company offered similar services, including special event
containers and fuel surcharges. Rankin provided a spreadsheet comparing the services and pricing
submitted by each company. After reviewing the proposals, GFL Environmental Inc. provided the best
overall rates and offered weekly recycling collection. Motion by Court, second by Staszak, to
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recommend that the Village Board continue contracting with GFL Environmental Inc. for waste and
recycling collection in the Village. Court-Aye, Falk-Aye, Pleshek-Nay, Staszak-Aye, Streetman-Aye,
Zuleger-Aye, and Gehm-Aye. Motion carried.

H1. Closed Session. Motion by Pleshek, second by Zuleger, to move to closed session for
approximately five minutes to discuss labor relations and renewal of collective bargaining agreement.
Inviting Jesse Rankin, Michelle Maroszek, Jeremy Morris, and Aaron Bembnister to attend. [Pursuant to
Wis. State Statutes, Chapter 19, General Duties of Public Officials, subchapter V, 19.85 exemptions (1) (c) & (e)].
(c) Considering employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility. (e) Deliberation or negotiating
the purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session.] Roll call vote was taken. Court-Aye,
Falk-Aye, Pleshek-Aye, Staszak-Aye, Streetman-Aye, Zuleger-Aye, and Gehm-Aye. Motion carried
unanimously. Committee moved to closed session at 6:14 p.m.

Motion by Court, second by Zuleger, to return to open session. Roll call vote was taken. Court-Aye,
Falk-Aye, Pleshek-Aye, Staszak-Aye, Streetman-Aye, Zuleger-Aye, and Gehm-Aye. Motion carried
unanimously. Committee moved to back to open session at 6:21 p.m.

Motion by Zuleger, second by Streetman, to recommend to the Board the approval of the proposed
union contract and the employee requests with the Teamsters Local 662. Motion carried unanimously.

H3. Discussion and possible recommendation on Shawano County Humane Society stray dog and cat
service agreement proposal. The Village received a letter and proposed service agreement from the
Shawano County Humane Society (SCHS) regarding municipal stray dog and cat services. Due to
increased costs associated with taking in stray animals, SCHS will be charging municipalities for strays
brought in from their respective jurisdictions.

SCHS has proposed two options for municipalities: Option A: An annual fee of $2.50 per resident. The
estimated cost to the Village would be $3,505.00 per year. Option B: A fee of $500.00 per stray animal
intake. SCHS indicated that if the Village does not enter into an agreement, stray animals from the
Village's jurisdiction will be denied intake by SCHS.

Maroszek contacted SCHS to determine how many stray animals had been brought in from the Village
over the past three years to better understand the potential number of animals involved. SCHS does
not have records from previous years but reported that between January 1 and July 31, 2026, seven
strays had been reported to be from Bonduel. It was questioned whether these animals originated
within the Village limits or whether the information was based on a Bonduel mailing address. SCHS
was unable to determine where the animals actually originated. President Gehm also received a
report showing the number of animals turned in by jurisdiction. Concerns were raised regarding the
accuracy of the report, as six municipalities that could have a Bonduel address were not listed.
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The Village has an animal control officer who handles stray animals and, due to personal preference,
does not utilize SCHS services. When asked who had turned the animals in, no response was provided.
Chief Fischer is investigating whether other animal shelters would accept stray animals and whether
there are alternative methods available for the Village to handle stray animals. SCHS will be holding
meetings on September 3 and September 10 to discuss the proposed municipal service agreements.
Maroszek will attend one of the meetings and will bring the information back to the September
Committee of the Whole for further discussion. By consensus the Committee agreed to move the
agenda item to the September meeting.

H4. Discussion and possible recommendation on building inspector service contract. Paul Hahn, the
Village Building Inspector, has a contract that expires at the end of 2026. Hahn is willing to continue
serving as the Village Building Inspector with a few changes to his current contract. The hourly rate
would increase from $50.00 per hour to $65.00 per hour, and Hahn requested a one-year contract
rather than a two-year contract. All other terms of the current contract would remain unchanged.

Motion by Pleshek, second by Zuleger, to recommend that the Village Board continue contracting with
Paul Hahn as the Village Building Inspector with the noted changes to the current contract. Motion
carried unanimously.

H5. Discussion and possible recommendation on capital equipment requests for 2027 budget.
Maroszek presented the Village Board with all 2027 capital equipment requests submitted by each
department. Village Hall requested funding for a 50-hour block of IT services through Corporate
Network Solutions.

The Fire Department requested funding for two complete sets of turnout gear, including boots and
helmets, upgrades to the Fire Station, and funds to be set aside for the down payment on a new fire
truck anticipated for purchase in 2031.

Municipal Operations requested that funds be set aside for the purchase of a new dump truck in 2029.
Municipal Operations also submitted project requests for 2027, including additional upgrades to
Village Park and Cedar Park, with Wi-Fi service at both parks. In addition, the department requested
funding for the purchase of new Christmas decorations for the light poles.

The Water Fund requested the sixth year of funding toward the replacement of water meters, with the
replacements scheduled to take place in 2029.

Motion by Zuleger, second by Staszak, to include the capital request amounts in the 2027 budget as
presented for the September meeting, with a review of the amounts and requests to be conducted
after allinitial budget numbers have been presented. Motion carried unanimously.
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UNFINISHED BUSINESS:
11. Discussion and possible recommendations on placement of Angels to Heros bench at Village Park.

Angels to Heroes has spoken with the Richter family regarding a memorial bench in honor of their son.
The family is supportive of the bench. The proposed bench is a gray metal bench that will be placed
on a concrete pad at Village Park. Motion by Zuleger, second by Falk, to recommend to the Board that
the Richter memorial bench be placed at Village Park. Motion carried unanimously.

ANNOUNCEMENTS
Upcoming monthly meetings were discussed.

Motion by Zuleger, second by Staszak to adjourn. Motion carried unanimously. Meeting adjourned at
7:04 p.m.

Respectfully submitted,
Michelle Maroszek, Clerk/Treasurer



